YOUNG LEADERS
PROGRAMME

Information & Guidance

January - March 2026



Opportum'ty

The Young Leaders Programme is supporting Ealing’s next
generation of community leaders and campaigners.

This innovative programme develops the skills, knowledge and
confidence of young people who want to lead change in their local
community. Over seven sessions, you will focus on enhancing your
skills, visioning and developing campaign ideas.

Through the programme you will:
» Develop your leadership skills
* Be supported in your personal
development
« Gain campaigning skills
« Design your own campaign

By taking part, you will gain skills,
confidence and access to local
decision-makers. If you complete
the programme, you will receive a
certificate of completion and a
rewarding experience to add to
your CV.

Delivered by Education Skills
Development Group in partnership
with SOAS University of London,
the programme will be delivered
between January - March 2026.

We are offering 10 places to young
people aged 18-21 who live work,
study or spend substantial time in
the London Borough of Ealing. The
programme is free to access, and
travel will be subsidised.



Programme Content

The first half of the programme will focus on personal development. You will
gain and enhance your leadership skills and self-confidence and build a
roadmap for the future.

In the second half, you will identify and critically examine issues that affect
your local community and be supported to design a campaign about them. In
particular, you will explore the challenges experienced by SEND young
people and their families and how these can be overcome. .

The programme will end with a presentation to decision makers and a
certificate ceremony. Drawing on everything you have learnt, you will pitch
your campaigns to an audience of decision-makers from Brent. In recognition
of your achievement, you will also receive a certificate of completion.

__________________________________________________________________________|
Personal Development and Leadership

You will learn about how identity and experience can
shape your approach to leadership. With an emphasis on
self-awareness and individual strengths, you will learn
about how to lead with integrity and intention.

You will explore your personal and professional
growth by focusing on the three steps to success:
self-awareness, goal setting, and sustained action.
Through reflective and practical exercises, you will
explore your aspirations and identify actions you can
take to move forward.

In this workshop, you will examine the demographic
profile of the diverse Brent community and discuss

the roles identity, power, and belonging can have on
social change.




Campaigning and Becoming an Agent of Change

At this point in the programme, you will begin to
identify local issues that you could build a campaign
around. Through group discussions, we will explore the
root causes and consequences of issues you care
about. You will practice critical thinking, gain a deeper
understanding of the complexities of local issues, and
begin to form ideas about possible responses to them.

In this workshop, you will explore what it means to
represent your community or advocate for your cause
with integrity and effectiveness. You will engage with
real-life examples and use strategic frameworks to
understand how to speak for others, build trust, and
contribute to meaningful social impact. You will apply
what you have learnt to your campaign idea.

In this workshop you will put together your campaign.
You will learn about key elements of developing a
campaign, including goal setting, audience
engagement, messaging and strategy. Through
practical exercises and selected examples, you will be
supported to create an impactful message that raises
awareness, mobilises support and can drive
meaningful change.

In the final session, you will present your campaign
idea and message to a small group of decision-makers
from Brent. This is an opportunity for you to practice
all the skills you have gained, celebrate your
achievements and have your voice heard by
influential people. You will also be awarded a
certificate.




Dates and Time
Commitments

The Young Leaders Programme will run over a 3-month period between
January - March 2025. All workshops will take place in person at the
Viking Community Centre, Northolt UB5 6HW.

By taking part in the programme, you will:
+ Attend 6 in-person workshops each lasting 3 hours

» All workshops will run between 4:30 - 7:30 pm
« Attend 1 presentation and certificate ceremony celebrating your
completion of the programme.

Workshops will run on a weekly basis and in the early evening. There will be a
week break after workshop 3 and 6. Please find a full schedule of workshop
dates below. Please ensure that you are available to attend each of these

dates.

If you are concerned about your ability to attend all dates, please get in
touch to discuss it with a member of our team or make a note in your

application.

Workshop 1 Leadership & Understanding Yourself Wednesday 13 January

Workshop 2 Personal Devselljocrér;sesnt: 3 Steps to Wednesday 20 January

Workshop 3 Understanding Your Community Wednesday 27 January
Break Reading Week NA

Workshop 4 Exploring Local Issues Wednesday 10 February

Workshop 5 Re?:;eusseen:k?rizzﬁrczzlgggz::éor Wednesday 17 February

Workshop 6 Developing Your Campaign Wednesday 24 February
Break Reading week NA

Workshop 7 Presentations & Certificates Wednesday 10 March




Financial and
Additional Support
Available

We are committed to removing barriers to taking part in the Young
Leaders Programme.

To support young people taking part, we will provide:
« £5 per in-person workshop to cover travel costs
* A hot meal will be provided at each in-person workshop
* Young people completing the programme will receive a £30
voucher,

Eligibility Criteria

To take part in the Young Leaders Programme, you must meet the
Criteria below:

Live, work, study or spend substantial time in the London

Borough of Ealing.

Be aged between 18 — 21 years old

Have the time available to commit to a 3-month programme.
Be available to attend in-person workshops on the dates given

above

Please make sure that you meet the criteria before making an
application.

If you are uncertain of whether you can apply or have any
guestions, please contact Mohamed, Director of ESDEG

info@esdeg.org.uk

Or call: 020 3325 2127



mailto:info@esdeg.org.uk

]
Application Process

The application process involves a written application. Your
application will be considered by a panel, who will make the final
decision on successful applicants.

WRITTEN APPLICATION

Interested applicants
should submit their
completed application by
Monday 5 January at
S5pm.

Applicants can download
the application form here.

Completed applications
should be submitted to
info@ esdeg.org.uk by
Monday 5 January at 5pm.

Successful applicants will be informed that they have been
accepted onto the programme on Thursday 8 January. The
programme will begin on Wednesday 10 September.

If you have questions about the programme or the application
process, please contact Mohmaed: info@esdeg.org


https://stepuphub.org/leadership-2/
https://www.esdeg.org.uk/wp-content/uploads/2025/12/Young-Leaders-Programme-Application-Form-ESDEG.docx
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